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1. Introduction

This report presents an overview of the third ClagpdBehaviour workshop held in
Manchester, UK on ' March 2009. The Manchester workshapas the third of four
regional workshops with energy intermediary orgame practitioners as part of the
Changing Behaviour project The first workshop was held in Tallinn, Estonia i
November 2008 the second workshop was in Budapest, Hungargbrdary 2008and
the remaining workshop will be held in Athens, Ge€June 2009).

The purpose of the workshop was to provide a fofama critical and constructive

interaction between the emerging findings of theu@jing Behaviour project and a broad
constituency of energy intermediary organisatidnsre specifically, the principal aim of

the workshop was to develop a critical engagemeativden the factors and issues
identified by research as contributing to more deds successful demand side
management programmes and the rich, everyday expes garnered by a range of
practitioners. In doing this, a critical and constive engagement would inform the
mutual refinement of research issues and pracéit&®dnown understandings of their
practices. In short, the workshop created the corite an effective sharing of research
and practitioner knowledges.

Delegates were welcomed to the Manchester workshppSimon Robinson of
Manchester Knowledge Capital. An introduction te tBhanging Behaviour project was
given by Eva Heiskanen, from NCRC, before a keyrspeech from George Marshall,
who brought key insights frormwenty years’ experience in research and campaijgaird
outreach for environmental and indigenous rightganisations The emergent findings of
Changing Behaviour were shared with participantdwon presentations. The first of
these, by Simon Marvin from SURF, highlighted theg kole of energy ‘intermediaries’
in changing behaviour and the second presentaip®ylvia Breukers of ECN, outlined
the critical success factors that inform behavibahange projects. More details on these
presentations can be found in Appendix 1.

Invitations were sent to energy intermediary orgations, policymakers and other
practitioners in the UK and The Netherlands (sepeiglix 2). The workshop attracted
63 participants, primarily from the UK and The NataAnds but also involving
participants from Finland, Estonia, Germany andeGee which included representatives
of energy intermediaries, national and local goweent, business, research and civil
society (see Appendix 3). The participants at tlekahop engaged with a programme
that included the feedback of emerging researdadtirfgs, a keynote speech, groupwork
and plenary sessions, and a panel discussion sgs&e Appendix 4). The programme
was deliberately designed to encourage reflectimh discussion of both the particular
and common experiences of success and impedinestgtess by practitioners across a

! http://lwww.energychange.info/workshops/manchester

2 http://www.energychange.info/

? http://www.energychange.info/index.php?option=cemmtent&view=article&id=98&Itemid=33
* http://www.energychange.info/workshops/113-budapeskshop



range of sectors and organisational contexts thrdoigr small groupwork sessions in the
morning, and in the afternoon through a plenarylibeek session. For the results of the
groupwork sessions see Section 2 of this report.

Following the plenary feedback session a Panelu3son addressed the Challenges and
Solutions for energy use and behavioural changee PhAnel Discussion involved
representatives of a local authority, a climate ngea communicator and social
entrepreneur, of business and also an organizaimwolved in marketing and
communications in relation to sustainable develapm@&e would like to thank our Panel
members - Faith Ashworth, Head of Advocacy, CreatBoncern, Jonathan Atkinson,
Director, Low Winter Sun, Max Bishop, Carbon andn@ite Change Adviser, Co-
operative Group and Beverley Taylor, Green Cityebior, Manchester City Council -
for their constructive engagement with the chalieggjuestions and discussions from
the floor and also to Phil Korbel for his facilitatt of the session.

The programme of events shed much light on thegkegtion: reducing our demand for
energy — what do you know? The remainder of thi®rteis structured in four sections.
Section 2 summarises the critical issues identifietthe groupwork and plenary sessions.
Section 3 presents an overview of the afternooaiepdiscussion. Section 4 summarises
the critical thematic issues generated by the wargsand outlines the next steps.

2. What do you know? Workshop Sessions and Panel
Discussion

In the morning’s groupwork session four groups assed: ‘Success stories and the
identification of barriers’. The four groups werexed in terms of the organisations
represented (university, government agency, NG@pamy) and the target group. The
groupwork session, which lasted for one hour, wasduced by Simon Robinson of
M:KC. The groups took a different focus: Groupsrdid & (Red and Green groups)
focused on the ‘barriers’ or ‘failure factors’ iaducing demand for energy and demand-
side management programmes and Groups 3 and 4 éBtl& ellow) discussed success
factors. Each of the groups was assigned a faoilitend a notetaker (see Table 1 below).

Table 1: Moderators and note-takers for the 4 smalgroups:

Group 2 Group 3 Group 4
(Challenges/ (Success factors) | (Success factors
Barriers)
Moderator | Dierk Eva Heiskanen | Simon Robinson | Sylvia Breukers
Bauknecht (NCRCQC) (MKC) (ECN)
(OEKO)
Note-taker | Chris Charlton | Julia Backhaus | Vasilis Justin Pariag
(MKC) (ECN) Papandreou (ECN)
(CRES)




Group 1 (Red): Challenges and Barriers

Group 1 examined the challenges and barriers t&ct@fe energy behavioural change.
The group consisted of 11 members, a facilitatat amotetaker. The members of the
groups included representatives of local authaitteansport agencies, national energy
intermediaries and academia. The three criticaidrarand challenges highlighted by the
groups were:

1. Psychology — in particular the view that peoate ‘complicated’, that there are
difficulties in getting messages across and comoatimg effectively. In
particular, issues of developing trust and the tmaeded for this were raised, the
frustration this creates for project deliverersoanmulating the correct messages
with the required effort in short-term funding neggs.

2. A second barrier was categorised as a reluctanearn and cooperate from other
examples and from other countries, and in particita acknowledge the
importance of learning from failure and why it &t projects fail.

3. A third barrier that was raised was that thestegn’ is not only complex but as it
is competition-based aligning priorities and agenitiaa cooperative rather than a
competitive way is difficult. This is especially iaent in relation to the high
staff turnover experienced by many agencies andrnmgdiaries engaged in
energy efficiency work. This staff turnover alsdates to the main barrier and
problem for effective behavioural change: fundiNgt just funding but also the
process of finding funding and the amount of mohegsted’ on competitive
bidding activity.

Group 2 (Green): Challenges & Barriers

Group 2 consisted of 10 members in addition tocdifator and a notetaker. These 10
people represented local authorities, regional gowent agencies, universities, NGOs,
the private sector and consultancies.

Following a wide and rich discussion this grouphtiighted three critical challenges and
barriers to reducing demand. These they charaetkas:

1. A lack of resources, which included financiataerces as the main barrier but
also human resources. They also pointed out a foeegteater transparency and
the necessity of greater regulation rather thaalgatying to persuade people to
change behaviour.

2. Distrust was also seen as a significant bartierparticular the issue of who
transmits messages on reducing demand (often &uthbrities) was highlighted



as a key barrier as well as the diversity of thms&hom messages need to be
communicated and, therefore, the need to get begomae-size- fits all view of
communicating on energy demand. But that frequeatliack of learning and
putting things into practice was not helpful to sel$ing these problems. A series
of challenges and barriers for local authoritiesevaised that included: how they
measure impacts (e.g. emission reduction), that eften lack guidance, lack the
appropriate levels and skills of staff and a laélefbective partnership working
(since different project partners often have déferpriorities).

3. This linked to the issue of confusion in theglamge used by practitioners and the
need for it to be tailored to different local coxite It was also felt that there is too
much information that is often conflicting and cesihg, difficult for people to
have to deal with and it is almost impossible fam to filter out what is right or
wrong, and also how changes could be implemented.

Further to these three points a wide range of sssuere discussed in the group. In
particular, this included the complexity of chargibehaviour, where the diversity of
people and lifestyles increases complexity and /ldferent people respond differently
for different reasons. The issue of reducing enargg and energy behaviour to too
narrow an agenda was also raised as a barrierhenddw was highlighted that energy
use and behaviour should be linked to other isandsthat one has to realise that energy
using behaviour is often, or almost always, linkedther issues that need not to be about
forbidding behaviour but could be about the promotf more healthy or fun behaviours
and practices.

Group 3 (Blue): Success Factors

Group 3 consisted of 10 members and additionallyotetaker and a facilitator. This
included representatives of NGOs, local authorities private sector and academia. This
group outlined four critical success factors inradiag behaviour.

1. The need to view behavioural change as beyamglesissues. A mixed method
approach is required rather than individual succdes$ors being critical to
success. These mixed methods need to take accbuhe agesources that are
available, including funding streams, and the nedae able to communicate with
different social groups in different local contexts

2. A second point was in finding an appropriate gleage to communicate
behavioural change, including the use of narradiveé metaphors to communicate
with the appropriate ‘target groups’ and local eoxts$. This related to a need to
confront ‘green fatigue’ through finding other wag$é engaging people and
through recasting the agenda beyond energy corigerva include other issues.
But also to do so in a way that gave an ‘approgriavvel of information.



3. The importance of funding was also viewed asigpe contributor to success
where it was felt there was a need to be flexiblenvlooking at funding and
financing — and exploring options such as Co-osSCos / Equity Release /
Revolving Funds - and working smartly through oligational efficiencies.

4. The fourth issue raised was the importance cismeéng and monitoring results,
the need for constant feedback and an understandingvhat continual
improvement is and when it's taking place.

Group 4 (Yellow): Success Factors

Group 4 also examined success factors in inforrbtgavioural change and consisted of
nine members representing organisations that iedughiversities, the private sector,
utilities, NGOs and local authorities. The thre#ical issues raised by this group were:

1. The importance of knowledge, education and emgagt. Having a concern
comes from knowledge and easy access to knowledgédden a limiting factor.
This reinforces the importance of education esflgah an early stage. Also it is
very important to deliver the message in a langwageh is targeted at the group
being educated. There is a need to engage yourevéhalience - people tend to
change based on the people around them and thegeetiyage with directly —
their social context / environment around them &asrong influence. This is of
critical importance and needs to be overcome. $$eei is one of: Who carries the
message? Who is the message communicated to/ atevbE

2. Finance and money was seen as a big issue gadtioular displacement effects:
what happens with money that is saved? Does itngo more high carbon
activity? The argument of saving money is not alsvagough when working with
individual households: other issues to be constarelude the hassle of
upgrading, time, etc which all influence the demisimaking process. Important
here was a balance between carrot and stick amdtines and regulation. There
are generally two ways seen to prevent behavibosed who respond to financial
incentives (as a deterrent) and those who arelddigsly stopped. This is an
important tension. In the UK there is a lack ofderice supporting the benefits.
And with this missing link you have to encouragegie to make the first move —
but of course this is very difficult. It begins task the question: should
governments and the public sector lead by example?

3. The third issue was political will and a conahprocess of reinforcement being
required. To push the green agenda forward needsomtinuously drive the
message/solutions for years (10 -15) instead ofedqufently. To do this
government support and subsidies are also neces3amyinuing the message in a
persistent and positive way are key and trust enrttessage is critical. Peer-to-
peer message delivery has an influence on messageptance as does
empowerment of the individual and showing them rtlegipacity to influence



energy efficiency is real and that they can contnelr usage and the outcome is
important.

The session following the plenary feedback of theugwork sessions was a Panel
Discussion that examined the challenges and sokutior effective behavioural change
from a variety of different perspectives. More speally the 60 minute session, Chaired
by Phil Korbel, involved a five person panel withca panelist outlining a five minute
position statement before the floor was openediiscussion. The panel included Faith
Ashworth, Head of Advocacy, Creative Concern, JoaatAtkinson, Director, Low
Winter Sun, Max Bishop, Carbon and Climate Changliger, Co-operative Group,
Beverley Taylor, Green City Director, Manchestety@ouncil, and our keynote speaker
George Marshall. We thank the Panel members fdr #rhusiastic and constructive
response to the debate and questions from the floor

3. Summary, critical thematic issues generated by hée
workshop and the next steps.

This report has presented an overview and a sumuofatlge critical issues emerging
from the third practitioner workshop of the ChampiBehaviour projects held in
Manchester on " March 2009. The workshop brought together the gmgrresearch
findings of Changing Behaviour with the views of gé&rticipants, from the UK and The
Netherlands primarily but also from Finland, Gredéstonia and Germany, and from a
wide variety of energy efficiency practitioners an@searchers. This included
representatives of utilities, local authorities tiolal government, NGOs, marketing
consultants, universities and more. The workshopompassed over four hours of
discussions, groupwork, dialogue, Questions andwéns and presentations. These
discussions were rich, thought provoking, conduateal participatory and inclusive spirit
and produced much insight on: ‘What do you knowutlenergy use and behavioural
change?’

In particular, synthesizing the discussions andllbeek of the groups highlighted three
critical themes:

1. That a wide range of interrelated issues andastare important to promoting
behavioural change in energy use.

Behavioural change is informed by a range of @&itiailure and success factors — there is
no one single critical failure or success factoranyl of these issues are not isolated
iIssues, rather they are interrelated. So, for exantpere is a relationship between
financial resources and human resources. As oriipant in an organisation had been
told in a context of limited financial resourcegou are responsible for climate change’.
It is understanding, balancing and managing diffecembinations of these issues that is
a critical challenge. This raises its own challengethat combinations of these issues
means that a variety of actors are implicated ameblved — e.g. practitioners,



policymakers, funding bodies, users etc. Not ohig but these combinations of issues
and actors may look different in different placesd awhere various agencies and
intermediaries are involved. This raises the issti@liversity — behavioural change
strategies can often involve different people, wiitherent motivations, in different local

contexts of practice — which highlights a need toven beyond a one size fits all
approach.

2. ltis crucial to understand the workf ‘implementation’ of DSM programmes

In getting beyond looking for the single succesd #ailure factors informing effective
behavioural change it is important to understaniiebéhe work of implementation of
behavioural change programmes. Getting beyondesisglies requires developing mixed
methods approaches which do not reduce successwdiwidual factors but also
recognising the resources available, including fogdstreams, to the intermediaries
responsible.

In understanding this work another issue that weguiently raised in the workshop can
be characterised as the tension between the indilgdtion of behavioural change and
the need to see behavioural change not in thesetiedist terms but in respect of the
socialisation of behavioural change. More than tihése is a need to take debates beyond
the zero-sum question of personal change or gowamtah change. And also to get
beyond a similar dichotomy between voluntary anghjgolsory change.

Recognising the multiple actors, issues, and locatext involved in behavioural change
requires seeing behavioural change as necessigtgigm change rather than piecemeal
changes. With a need to align priorities and ageratal to cooperate between agendas
rather than compete.

3. Success: Communication, narrative and learning

A final set of issues that consistently emerged asmdmerged during the day we can
characterise as being to do with success, comntion¢anarrative and learning. The
question of success, what would constitute and wowld we know lingered throughout
the day’'s proceedings. This was hardly a surprisgengthe wide variety of issues and
agendas being promoted by different participantgas$ of contributing to something
called behavioural change. Where commonly held sigwre that behavioural change
initiatives often suffer from a failure to commuaie with the public on behavioural
change — which are related to the developmentustt tand the time required to build
trust. But also the diversity of different peopiifferent motivations, and different local
contexts of practice within which behavioural chamgeds to take place. This challenges
the one size fits all message on energy and singpledown communications. It also
challenges practitioners to adapt their languageetdailored to different local contexts.
This raised the issue: How can we ‘package up’ WWengal change that resonates with
different interests? Particularly in a way that ldrayes the dominant rhetoric of high



energy, high carbon behaviour? One strong view thas there was a need for new
narratives, challenging the ‘runaway train’ message the ‘do nothing’ messages and
devising different motivating narratives to underpengagement in productive
behavioural change. These narratives need to badérothan energy efficiency and
encompass climate change messages or to build dmetback of other agendas as a
process of making DSM messages meaningful for éfaggoups’. There is a critical role
for the development of effective relationship betwaesearchers and practitioners and
grassroots practitioners.

Doing this requires that practitioners and reseanrctengage effectively to learn and
develop a shared understanding of how we knowisf liteing done effectively and to get
beyond a reluctance to learn and cooperate. mp®itant to learn from failure as well as
through measuring and monitoring continual improgatrand what works well.

As part of this the workshop was not an event babmtribution to an ongoing process.
This workshop was the third of four where the issupiestions, discussion and dialogue
will be fed-back into research processes as pamevkeloping a more effective and
context-sensitive approach to embedding energyereason programmes. To this end
the findings of this workshop will inform the degpiment of a methodology to inform
successful energy conservation practices thatheiltested out with six pilot projects as
part of the Changing Behaviour project. In addittonthis, our previous workshops in
Tallinn and Budapest and a further workshop Atheitisalso contribute to this process.



Appendix 1 — Presentations of Changing Behaviour ahEmerging Findings from

the Project
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Appendix 2 — Attendee Invitations

Energy Use & Behavioural Change
What do you know?

An event for UK and Dutch Practitioners
Research — practice — policy dialogue workshop

Bridgewater Hall
Manchester, UK, March 5th, 2009

On March 5th CHANGING BEHAVIOUR comes to Manchester, UK for an event
hosted by Manchester: Knowledge Capital and the Centre for Sustainable Urban
and Regional Futures.

CHANGING BEHAVIOUR needs your knowledge on this subject to test our early
findings and to help improve guidance for colleagues throughout the European
Union.

Join UK and Dutch colleagues for a fun and interactive day at the Bridgewater
Hall, to be followed by a conference dinner.

What will the event be about?
The workshop programme includes:

brief presentations on the CHANGING BEHAVIOUR project and up-to-
date research findings

group work sessions to reflect upon the findings of the project and to
explore and share success stories and remaining challenges

interactive challenging debate involving experts

Who will be there?

The workshop engages energy efficiency practitioners, policy makers and
intermediary organisations working in the field of energy from UK and the
Netherlands together with wider EU colleagues from the CHANGING
BEHAVIOUR project. We expect a total of 35-40 participants.

How can participants benefit from the event?

13



acquire up-to-date, applicable knowledge on how to reduce energy

consumption

new skills for interacting with target groups

new ideas for innovative programmes

strengthen links and co-operation with UK and Dutch colleagues
How can you join us?

Registration: Please fill out and send in the registration form on this site. The
workshop is free of charge, including lunch and refreshments and a Conference
Dinner. The registration deadline is February 19, 2009. Travel costs for eligible
participants will be covered by the CHANGING BEHAVIOUR project, so please
register and apply for the travel grant as early as possible!

Venue: The Bridgewater hall is an architecturally-stunning building which hosts
over 250 performances a year and boasts an award-winning restaurant and café
bar. Its waterfront location in the heart of Manchester city makes it an ideal
conference and event venue.

Accommodation: A range of accommodation is available in Manchester City
Centre all within easy walking distance of the venue. See the Hotel Information

link on the right.

Visitor Information:  Visit http://www.visitmanchester.com

14



Appendix 3 - List of Attendees and Affiliations

Name Organisation

Alex Travell E.ON UK

Andrew Hunt Trafford MBC

Andrew Jeffrey South Yorkshire Housing

Association

Andy Routledge

Mersey Basin Campaign

Angie Jukes Stockport Council

Ben Willians Groundwork UK

Bev Taylor Manchester City Council
Cees Egmond SenterNovem

Charlotte Draycott GMPTE

Chris Charlton

Manchester: Knowledge Capital

Chris Wright

Action for Sustainable Living

Christina Sexton

Tameside MBC

Damien Smith

University of Manchester

Dierk Bauknecht

Oeko-Institut

Nirit Shimron

Manchester Business School

Eva Heiskanen

NCRC

Faith Ashworth

Creative Concern

Frances Cooke

Tameside MBC

Gary Raw

Department for Communities and
Local Government

George Marshall

COIN

Glenn Wilkinson

Carbon Saver

Howard Coney

Manchester Airport

Howard Gott

Rochdale MBC

James Noakes

Wigan MBC
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Jessica Symons Krata

Jonathan Atkinson Low Winter Sun

Joy Dent GMPTE

Julia Backhaus ECN

Julia Green NEA

Julian Hickinbottom Hyndburn Borough Council
Justin Pariag ECN/CEU

Kirk Thompson

University of Manchester

Lisette Firet

Utility Consulting Partners

Louise Marix Evans

Quantum Strategy & Technology

Marjo Kroese

BuildDesk

Martin Steinestel

Verbraucherzentrale NRW

Max Bishop

Rochdale MBC

Melanie Watts

Joule Centre

Michelle Shipworth

University College London

Mike Hodson SURF

Miriam Ricci University of Salford

Phil Korbell 100 Months Club

Pritpal Virdee Manchester: Knowledge Capital
Pykett Jessica Aberystwyth University
Rebecca Frost Energy Saving Trust

Rhys Jones Aberystwyth University

Richard Darlington

Oldham Friends of the Earth

Roanne van Voorst

Aarde-Werk

Ruth McCarthy

Slater Heelis Collier Littler

Scott Davidson

Global Action Plan

Shona Thomas

Energy Saving Trust

Simon Marvin

SURF

Simon Robinson

Manchester: Knowledge Capital

Steven Glynn

Association for Sustainable

Change
Suzanne Kornecki Manchester City Council
Sylvia Breukers ECN

Tiit Kallaste

Stockholm Environment Institute
Tallinn Centre

Vasilis Papandreou

CRES

Vicky Simpson

SURF Centre

Vivian Liang

SURF
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Appendix 4 — Workshop Programme
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Appendix 5: Profiles of Chair, Keynote Speaker andPanel
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